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Inventory Management
The Backbone of Profitability

« Forecast Accurately: Use data
analytics to predict customer
demand based on historical
sales, seasonality, and market
trends.

o Suggested Tech: NetSuite
(inventory management
software with forecasting
tools), RELEX Solutions (Al-
driven demand forecasting
and inventory optimization).

« Just-in-Time Inventory: Reduce
holding costs by adopting a
lean inventory model. Keep
stock levels optimized to
minimize waste and maximize
cash flow.

o Suggested Tech:
Brig tpearl (retail
operations platform with
real-time inventory insights),
TradeGecko (inventory and
order management
software).

« Automate Reordering:
Leverage automated systems to
reorder best-selling products
and avoid stockouts or
overstock situations.

o Suggested Tech: Shopify
(automated inventory tools),
Zoho Inventory (reordering
automations for multi-
channel retailers).

Quick Tip: Conduct regular audits of
inventory levels and refine your
forecasting model quarterly to adapt to
changing customer needs.
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Customer Loyalty Programs
Build & Retain Your Audience

 Personalization is Key: Tailor
rewards to customer
preferences and past
purchases. Offer personalized
discounts, early access to sales,
or exclusive products.

o Suggested Tech: Klaviyo
(personalized email
marketing and SMS for
loyalty program
engagement), Smile.io
(loyalty program software
for rewards and referrals).

« Tiered Programs: Create
different loyalty levels (e.g.,
Silver, Golo?/ Platinum) to
encourage more spendlng and
engagement.

o Suggested Tech: Yotpo
(loyalty and referral
software that integrates
with Shopify and Magento),
Annex Cloud
(comprehensive loyalty
program solutions).

« Omnichannel Integration:
Ensure your loyalty program
works seamlessly across online
and offline channels for a
cohesive experience.

o Suggested Tech: Oracle
Retail Customer
Engagement Cloud
(omnichannel loyalty
program integration), Fidel
API (link loyalty programs
across online and in-store
purchases).

Quick Tip: Send reggjlar updates to
loyalty program members with tailored
offers and invite them to exclusive events
—this keeps thembenlgaged and coming
ack.
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Merchandising Optimization
Make Your Products Stand Out

« Data-Driven Merchandising:
Use customer data and
purchasing behavior to
strategically place high-demand
products in prime store or
online real estate.

o Suggested Tech: Dynamic
Ylelg (personalization and
merchandising platform for
product recommendations),
Revionics (Al-driven price
and markdown optimization
for merchandising).

« Seasonal Refreshes: Regularly
update product displays to
reflect current trends, holidays,
or promotions. A fresh layout
keeps customers engaged and
more likely to purchase.

o Suggested Tech: Shopify
(easy product catalog
updates for e-commerce),
Adobe Commerce
(Magento) (flexible
merchandising tools for
seasonal campaigns).

« Visual Appeal: Invest in high-
quality visuals for both online
and in-store displays. Use bold
colors, clear signage, and
I|festy|e imagery to draw
attention.

o Suggested Tech: Canva
(create high-quality visuals
and signage), Veeqo
(merchandise management
and visual merchandising
tools).

Quick Tip: Rotate key product displays

every 4-6 weeks to keep your store or

website looking fresh and enticing, and

test different layouts to see what drives
conversions.
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‘+ Bonus Tip: Leverage Digital Innovation for Seamless Omnichannel Experiences *4

« Create a unified shopping experience across your physical stores, mobile apps, and e-commerce platforms. Allow
customers to shop anywhere, anytime, and pick up or return items across channels.

o Suggested Tech: Salesforce Commerce Cloud (unified omnichannel experience), Lightspeed (POS and e-

commerce integration for seamless in-store and online shopping).
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Green Retail Consulting can help you create tailored, data-driven strategies that optimize operations, enhance customer

experiences, and boost profitability.

Contact us today for a free consultation!
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https://www.salesforce.com/form/commerce/commerce-cloud-overview-demo/?d=7013y000002ExfXAAS&nc=7013y000002EyS0AAK&utm_content=7013y000002ExfXAAS&utm_source=google&utm_medium=paid_search&utm_campaign=21128504065&utm_adgroup=159738785266&utm_term=salesforce%20commerce%20cloud&utm_matchtype=e&gad_source=1&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8gXaEzjUDvlc2WhreEhSt1B3Tc3c7OoWkMr1IutfNA2CXrEYaxYulRoCOkMQAvD_BwE&gclsrc=aw.ds
https://www.lightspeedhq.com/pos/retail-f-theme5/?_bt=273071483505&_bk=lightspeed&_bm=e&_bn=g&_bg=169462511660&gad_source=1&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8gej76kD__Z_QR3r1X4YKyArn22tI6LDLCqsZItA-tjq7OfyajW79hoCX18QAvD_BwE
https://6262239.extforms.netsuite.com/app/site/crm/externalleadpage.nl/compid.6262239/.f?formid=1063&h=AAFdikaIdYQOrpAm8j0_XwcpLr5aTlIvkRvDJxCOEHcGFyicOI4&leadsource=G3554E92415SS&cid=ppc_g_24brand&gad_source=1&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8nzpHxiBrH-rNWILwCOAwfo1mA6rRIknfjGWSZUW6fyMpg-3p0rKRRoCX9gQAvD_BwE&redirect_count=1&did_javascript_redirect=T
https://www.relexsolutions.com/
https://www.brightpearl.com/?utm_term=brightpearl&utm_campaign=BP_US_EN_Brand&utm_source=adwords&utm_medium=ppc&hsa_net=adwords&hsa_tgt=kwd-22570075064&hsa_ad=685648275968&hsa_acc=4260687364&hsa_grp=159564183280&hsa_mt=e&hsa_cam=732238284&hsa_kw=brightpearl&hsa_ver=3&hsa_src=g&gad_source=1&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8m_SmvIflDasoLW1rIJxU4ohjW7th1eaHl37VKetQkEE8h-Bm8xLYRoCMBwQAvD_BwE
https://www.inflowinventory.com/quickbooks-commerce-tradegecko-sunset?gspk=dHJhZGVnZWNrbzU1NzM&gsxid=AHXwu37vNQLz&utm_term=tradegecko&utm_campaign=Search+competitor+campaign&utm_source=adwords&utm_medium=ppc&hsa_acc=9006684373&hsa_cam=13544751062&hsa_grp=123108024185&hsa_ad=547400348291&hsa_src=g&hsa_tgt=kwd-51844285251&hsa_kw=tradegecko&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8mQakI_0lVG07Yx3mA0YDv_hX-y80MA0pYXzQqmRfuZ17FQFVkFkXhoC7OAQAvD_BwE
https://www.shopify.com/free-trial?term=shopify&adid=565872334073&campaignid=15436644439&branded_enterprise=1&BOID=brand&utm_medium=cpc&utm_source=google&gad_source=1&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8qx3UmruhQz4DQqlUurPQSBDaX2QmETnsiDL00cWn-TDtfXwv50x4hoC-74QAvD_BwE&cmadid=516586854;cmadvertiserid=10730501;cmcampaignid=26990768;cmplacementid=324494812;cmcreativeid=163722649;cmsiteid=5500011
https://www.zoho.com/us/inventory/
https://www.klaviyo.com/grow/sign-up?utm_source=google-search&utm_medium=paid-search&utm_campaign=7013o000002L2zGAAS&utm_keyword=klaviyo&utm_matchtype=e&&utm_source=google-search&utm_medium=paid-search&utm_campaign=7013o000002L2zGAAS&utm_content=NA-Brand+Misspellings&utm_keyword=klaviyo&utm_matchtype=e&gad_source=1&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8u_T_4u67NccqIYHWh_nTILqiu-hf-2j7cp_toHq3POlFgDWxcMdcBoCe1UQAvD_BwE&gclsrc=aw.ds
http://smile.io/
https://www.yotpo.com/?utm_term=yotpo&utm_campaign=NA_US_Brand_Yotpo_Exact&utm_source=google&utm_medium=cpc&utm_content=yotpo&hsa_acc=9946987512&hsa_cam=15135258884&hsa_grp=129213775837&hsa_ad=717024480898&hsa_src=g&hsa_tgt=kwd-40960802083&hsa_kw=yotpo&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8lDPG6ldSPzGh2VV_UfgxiGH8_2uo4Y8DdwygTnxi2KkSWuwpSdAhRoCmroQAvD_BwE
https://www.annexcloud.com/
https://docs.oracle.com/en/industries/retail/retail-customer-engagement/24.0.101.0/
https://docs.oracle.com/en/industries/retail/retail-customer-engagement/24.0.101.0/
https://docs.oracle.com/en/industries/retail/retail-customer-engagement/24.0.101.0/
https://fidelapi.com/
https://fidelapi.com/
https://fidelapi.com/
https://www.dynamicyield.com/make-it-happen/?utm_medium=paidsearch&utm_source=google&utm_campaign=brand&utm_term=nam&gad_source=1&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8pxOcDkfihdS-lxnqIvU6joUNvO1-n5teeHuWWz1CdaQ43JCI-smxRoCQu8QAvD_BwE
https://www.dynamicyield.com/make-it-happen/?utm_medium=paidsearch&utm_source=google&utm_campaign=brand&utm_term=nam&gad_source=1&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8pxOcDkfihdS-lxnqIvU6joUNvO1-n5teeHuWWz1CdaQ43JCI-smxRoCQu8QAvD_BwE
https://revionics.com/
https://www.shopify.com/free-trial?term=shopify&adid=565872334073&campaignid=15436644439&branded_enterprise=1&BOID=brand&utm_medium=cpc&utm_source=google&gad_source=1&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8qx3UmruhQz4DQqlUurPQSBDaX2QmETnsiDL00cWn-TDtfXwv50x4hoC-74QAvD_BwE&cmadid=516586854;cmadvertiserid=10730501;cmcampaignid=26990768;cmplacementid=324494812;cmcreativeid=163722649;cmsiteid=5500011
https://business.adobe.com/products/magento/magento-commerce.html
https://www.canva.com/
https://sell.amazon.com/tools/veeqo?ld=USVeeqo-VeeqoPS--10012024&gclid=CjwKCAjwg-24BhB_EiwA1ZOx8iDBAnFP-OS_1LA-UMSIoIurP2857bxOegwdYPdt0IacpaNbqkr6uBoC_RIQAvD_BwE

